BY-LAWS OF EUSTIS HISTORICAL MUSEUM, INC.

ARTICLEI - NAME

The name of this 501©3 corporation shall be the EUSTIS HISTORICAL MUSEUM, INC.
(herein referred to as “EHM”) at 536 North Bay Street, Eustis, Lake County, Florida 32726-
3439. The MUSEUM (the physical structure) is the home built in 1910-1911 by and for
Guilford David Clifford and his family and is known locally as the Lottie Taylor House, the
Clifford / Taylor House, and/or the Clifford House, as well as the Carriage House, now
known as the Citrus Museum. This House was listed on the National Register of Historic
Places in 1975 as the “Clifford House.” The EHN is also listed in the Smithsonian Museum
Listing of Historic Places.

ARTICLE II - MISSION STATEMENT

The mission of the EHM is to unite and utilize the combined efforts, talents and resources
of the members, the local community and all interested parties, to collect, preserve and
display historical, cultural and educational artifacts pertaining to Eustis, Lake County and
the State of Florida and to conduct educational programs and tours for the general public.
The Museum shall house furnishings, artifacts and memorabilia for viewing by the general
public.

ARTICLE III - MEMBERSHIP AND DUES

Section 1: Membership in the EHM shall be granted to any person or to any busmess
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Section 5: The method of notification, collection and amount of dues will be detailed
in the PPM. New members will be apprised of these policies at time of application for
membership.

Section 6: Matters dealing with dues, rules of attendance, permissions, prohibitions,
hours of operation, mailings, communications, day to day operations, special events,
rentals, fines and fees, and any other matters relating to the functions and
operations of the EHM are addressed in the PPM, insofar as such policies are not in
conflict with these by-laws. These policies and procedures are to be compiled under
separate cover and approved in toto by majority vote of the Governing Board.

ARTICLE IV - GOVERNING BOARD

Governing Board, hereinafter referred to, shall be composed of Officers and Trustees, and
when convening in a quorum as defined below, shall have voting authority in official
meetings of EHM.

Section 1: OFFICERS. EHM shall have the following positions elected by the
membership to serve as OFFICERS on the Governing Board for a term of one (1) year:
President, 1st Vice President, 274 Vice President, Recording Secretary,
Corresponding Secretary, Treasurer, and Assistant Treasurer. They will be elected
according to the rules in Article V.

A. President shall preside at all general meetings of the EHM and of the
Governing Board, nominate all committee chairpersons, unless a majority vote
of the Governing Board object to such appointment. The President shall
perform all duties pertinent to the office and be the primary administrator of
the EHM’s activities and shall serve as a member ex-officio on all committees.
The President shall also have authority, unless opposed by a majority vote of
the Governing Board, to appoint additional officers to serve as:

(1) Government Liaison who shall act as EHM’s representative to, and
interacting with, the City of Eustis, Lake County, other government entities or
agencies, and elected officials, in the furtherance of EHM activities and its
mission. This position may be combined with that of any other Governing
Board Member, but shall not be filled by anyone concurrently serving as an
elected official in local government.

(2) Historian who shall act as research director and reporter on matters of
historical interest and relevance to EHM, and shall investigate, collect, and
provide reference on, historical information applicable to the functions,
displays and publications of EHM.

B. 1st Vice President shall act as chief assistant to the President and, in the
absence of the President, shall assume all duties of the President. The 1st Vice
President is also the chairperson of the Program Committee.
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For all subsequent elections, Trustees shall serve a three (3) year term,
concurrent with the EHM’s fiscal year. The Recording Secretary shall record
the dates of each Trustee’s term at the election of same.

B. The Trustees shall act as custodians of the EHM’s deeds, insurance policies,
other legal documents, inventory record, and loan agreements or consignments
which shall be stored safely in a suitable “offsite” location in Eustis, Florida,
and monitored and accessible by at least one designated Trustee. Copies of
these documents shall also be kept at the EHM Office.

C. All building and property matters shall first be discussed and approved by
the Governing Board, to include at least three (3) Trustees. Upon approval, all
requests for repairs or improvements shall be directed to the Eustis Director of
Public Works or Eustis City Manager by the EHM President or EHM Curator.

D. The Trustees shall serve as a study group and overseeing body for all
matters involving the EHM finances and general policies.

E. The Trustees shall recommend to the President a person to serve as Curator.

Section 3: Responsibilities and Duties of the Governing Board shall be as further
described in EHM’s Operating Policies.

ARTICLE V - NOMINATION AND ELECTION OF OFFICERS AND TRUSTEES

Section 1: The President of the EHM shall appoint a Nominating Committee in
January consisting of at least three (3) members in good standing who shall meet and
nominate one (1) EHM member for each office and fill each forthcoming vacancy for
position of Trustee. The Committee shall submit in writing, the list of nominees to
the members at a meeting in March. The Committee shall confirm that each nominee
is a member in good standing and has agreed to serve. Voting for the nominees will
be held at the Annual Meeting in May.

Section 2: After nominations have been presented, the President of the EHM shall ask
for further nominations from the floor. If additional nominations are received at this
March meeting, a majority vote of all voting members present shall determine if these
additional nominations are eligible for nominee on the election ballot in May. The
President shall then appoint three (3) members to serve as tellers and prepare a
ballot list for the elections at the Annual Meeting in May. The election of those
positions shall be by written ballot at the Annual Meeting in May. A majority shall
elect.

Section 3: Members of the Governing Board shall take office at the Annual Meeting in
June.

Section 4: Each Officer shall be elected for a one (1) year term and may be re-
nominated for additional terms. Each Trustee shall be elected for a three (3) year
term according to Article IV, Section 2, Subsection A. /)E%*
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Section 5: Should a member of the Governing Board resign or become unavailable for
some reason, the Nominating Committee shall nominate a member in good standing
to fill the vacancy for the unfilled term. Such vacancy fills shall be approved by the
membership at the next meeting.

Section 6: Should a member of the Governing Board be absent from three (3)
consecutive regular meetings of the EHM, without sufficient notification or
justification for such absenteeism or cause harm to the reputation of the EHM, then
that person’s position will be reviewed by the Governing Board of the EHM for
possible removal from that office. A notice of intended review shall be given to the -
holder of such office. Removal from office requires a two-thirds (2/3) vote of the
Governing Board. :

ARTICLE VI - CURATOR

Section 1: The Curator is responsible to research, search for, acquire, describe,
catalog, restore, preserve, exhibit, maintain, and store items of lasting value which
are required for, or contribute to the mission of the EHM. The Curator will also
create and update the catalog of all assets and inventory of the EHM in triplicate.
One (1) copy of this catalog shall be retained at the museum by the Curator, one (1)
copy held by a designated Trustee, and another copy in a secure off-site location
approved by the Governing Board.

Section 2: In accordance with the EHM’s Operating Policies, the Curator shall also
keep an up-to-date record of all loaned and donated property, along with necessary
information relating to same, such as age, date received, from whom, address, next of
kin, description of property and estimated value. Such records are to be stored in the
EHM'’s office and kept in triplicate as described in Section 1.

Section 3: The Curator shall report to the Governing Board any changes to the
inventory of EHM assets and articles at the next meeting following discovery of
changes, damages, loss or loan of EHM assets. Curator shall report any hazards,
defects or damage to structure or land of EHM to: 1) the President of EHM, and 2) the
Eustis City Manager and the Director of Public Works. Curator shall also make
recommendation to Governing Board on policies and procedures for best practices in
fulfilling Section 1. Attendance at meetings of the Governing Board is encouraged,
and required at the Annual Meeting in May.

Section 4: The Curator may request volunteers and assistants to perform or enhance

the duties of this position and to direct such staff once approved by majority vote of
the Governing Board.
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ARTICLE VII - MEETINGS AND QUORUMS
Section 1: Meetings

A. Regular business meetings shall be held at least once a quarter, subject to
necessary changes, and shall be attended by the Governing Board and
members for the transaction of general business. A minimum of three (3)
Officers and one (1) Trustee shall constitute a quorum for regular meetings.

B. Annual Meetings:

1) Each year in May, the Governing Board, with a quorum of four (4)
Officers and two (2) Trustees, shall meet before election of Officers and
Trustees, to establish budgets and goals for the coming fiscal year.
Following this, at this meeting or a later time during May, the election of
Officers and Trustees will be held, which require a quorum of nine (9) or
more members to include at least four (4) Officers and two (2) Trustees.

2) In June, there will be the installation of the elected Officers and
Trustees as well as a presentation of the proposed budget and goals for
the coming year. A quorum of nine (9) or more members to include at
least four (4) Officers and two (2) Trustees will be required.

C. Special meetings may be called as necessary by the President of the EHM, or
at least three (3) Officers, or two (2) or more Trustees or by the request of at
least five (5) members of the EHM. A quorum here requires the same as for
regular business meetings.

Section 2: Upon all matters requiring the vote of members, the only members entitled
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the start of the meeting.

Section 3: At a meeting of the Trustees, a majority of the Governing Board shall
constitute a quorum to include at least three (3) Trustees. The Trustees may meet on
the request and agreement of any two (2) Trustees, or as required for the conduct of
their assigned responsibilities.

ARTICLE VIII - COMMITTEES

Section 1: The President shall appoint such committees as considered necessary.
Committees to be considered may consist of:

A. Program Committee, headed by the 1st Vice President,

B. Membership Committee, headed by the 2rd Vice President,

C. Auditing Committee, which audits EHM funds yearly, and

D. Nominating Committee, appointed in January by the President.



ARTICLE IX - USE OF MUSEUM AND EHM PROPERTY

Section 1: To maintain the integrity and identity of the EHM, the use of the EHM’s
property and collections by any outside organization may be granted only under
specified conditions, defined herein.

Section 2: A written request must be presented for approval by the EHM’s President
and Curator, one (1) month in advance, if possible, of the date on which it is to be
used. The request must specify the specific property needed and the use to be made
of that property, length of time it will be used, means of transporting the property,
where it is to be displayed or stored, and kind of insurance coverage on the item(s). A
photograph, stored on digital media, will be made of the item(s) loaned just prior to
release from EHM, made part of the record referred to in Section 3. The entity
borrowing the EHM property will have a specific person signing this agreement who
assumes responsibility for care and return of the property, undamaged. This specific
person shall be identified by a government photo identification card such as a driver’s
license, which will be incorporated into the loan agreement.

Section 3: If approved, the agreement is to be signed by the EHM’s President and
Curator and the specific person identified in Section 2. A copy of this agreement shall
be incorporated into the official records of the EHM. A designated Trustee will also
be given a copy of this agreement to update the inventory list maintained by that
Trustee. An identifying file number will be assigned to this agreement.

ARTICLE X - AMENDMENTS

Section 1: These By-Laws may be revised or amended by a two-thirds (2/3) vote by
the same quorum required for the Annual Elections meeting. Any proposed revisions
or amendments to these By-Laws must be submitted in writing and read to and
approved by the Governing Board and members attending two (2) consecutive
meetings, each requiring the same quorum as defined in this section, before final
adoption by vote at the end of this second reading. The membership shall be notified
of the time, date, and place of these meetings at least two (2) weeks in advance.
Members shall have an opportunity to comment or inquire about the By-Laws
changes but voting will be by Board members only present at the meeting.

Section 2: The most current edition of the By-Laws, reflecting all amendments and
changes, shall have four (4) copies, three (3) of which shall be kept as described in
Article IX, and one (1) copy recorded with the Clerk of the Court for Lake County. If
applicable, a copy may be filed with the State of Florida, or any state agency requiring
same for registration in state agencies or grant application. The By-Laws will also be
posted on the official web site for EHM. Documentation of these recordings shall be
kept at EHM by the Curator and a copy by one (1) Trustee.







Original By-Laws Adopted: 1983

Amended and Adopted: October 25, 1987

Amended and Adopted: March 22, 1990

Amended and Adopted: July 1990 (Name change only)
Amended and Adopted: August 26, 1993

Amended and Adopted: September 25, 1997
Amended and Adopted: May 25, 2000

Amended and Adopted: March 9, 2017

By-Laws Review Committee:
Jim Gillies, Chair

Jonnie Hale

Margie LaRoe

Preliminary Draft of revised By-Laws September 22, 2016, By-Laws Committee:
James Rotella, Chair

Gloria Corbet

Louise Carter

2nd Revision: September 30, 2016
3rd Revision: October 19, 2016
4t Revision: October 25, 2016
Sth Revision: October 29, 2016
6th Revision: February 25, 2017

as submitted by, James Rotella, Chairman, By-Laws Committee
First Reading: February 23, 2017

Second Reading: March 9, 2017

Voting and Approval: = March 9, 2017
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activities and its mission. This position may be combined with that of any
other Governing Board Member, but shall not be filled by anyone
concurrently serving as an elected official in local government.

2. Historian who shall act as research director and reporter on matters of
historical interest and relevance to EHM, and shall investigate, collect, and
provide reference on, historical information applicable to the functions,
displays and publications of EHM.

With regard to the distribution of By Laws, the following was added to ARTICLE
X, Section 2:  If applicable, a copy may be filed with State of Florida, or any other agency
requiring same for registration in state agencies or grant application. The bylaws will also be
posted on the official website for EHM. Documentation of these recordings shall be kept at
EHM by the Curator and a copy by one (1) Trustee.

1* Vice President Karen Marshall proposed adoption of the By Laws as presented and the
motion was seconded by all members of the Governing Board in attendance without
opposition.

It was pointed out by Louise Carter that we were required to maintain a copy of Robert's Rules
of Order at EHM.

Louise will share the information she has with Jim Rotella to begin the outline of a Policy and
Procedure Manual as referred to in the By Laws. Jim suggested an Ad Hoc Committee be
formed after an outline was presented.




Recording Secretary
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